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Water is the vital substance that sustains all life on this planet. When it’s

there, everything flourishes and grows. When it’s absent, everything

withers and dies.

The same is true for Trust. Were there is no trust, relationships decay,

projects fail, customers go to competitors, initiatives under-perform and

work grinds to a crawl.

When Trust is present, everything you do as a leaders flourishes and

gets better. It is trust that turns a manager into a leader. It’s trust that

turns a group of people into a team, a vendor into a true partner and it’s

trust that creates a strong brand loyal customer.

Like a ripple in a pond, trust begins with you. It spreads out to impact

your relationships, your teams, and throughout the entire State of

Tennessee organization. As you intentionally grow trust, the stronger

your culture and the more enduring your results.





























































Trust Tax

Trust Dividend



How are known issues 

within your Agency 

negatively impacting 

Speed and cost? How 

about hidden issues?









Trust is an outcome.  

Trust is a function of both 

credibility and 

behavior in which 

people manifest at work.



People don’t follow 

strategy, or good 

ideas…They follow 

leaders who are credible. 

Leaders increase their 

credibility through the 

Speed of Trust process.







The 13 Behaviors of High-Trust Leaders



























When you implement the Speed of Trust:

• Individual behavior will change.

• Managers will lead their teams in new and different ways.

• Speed will increase and costs will decrease.

People will be more engaged, committed and accountable for 
results.

The Speed of Trust dramatically improves 
performance



High trust is a 

performance multiplier.

When you get good at trust, 

it impacts everything you 

are trying to accomplish.
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